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Bromley & Lewisham Mind
works alongside people with
mental health problems and
dementia to improve their
quality of life.
Bromley & Lewisham Mind:
	supports people to make
well informed choices
about their lives
	equips people to cope with,
manage and improve their
own mental health
	facilitates access to fulfilling
activities and valued roles
in their community
	provides safe and
stimulating services when
people are most vulnerable
	improves understanding
of the experience of
people with mental health
problems and dementia.

At the heart of Bromley &
Lewisham Mind’s work lie
the following core values:
	active participation,
recognising and using the
skills of people with lived
experience of mental health
problems and dementia
	valuing individuality and
responding to the unique
needs, interests, histories
and aspirations of everyone
we support
	reaching out to anyone
who needs us, particularly
those who may feel most
excluded
	continuous improvement to
deliver high quality services
that meet changing needs.

Message from Chief Executive and Chair
The year 2016-17 has been an
exciting and eventful one for
Bromley & Lewisham Mind.
Yet again, we have seen
demand for our services rise,
leading to us providing support
to more than 13,000 people
(a 25% increase and more
than ever before) during the
year. Meanwhile, feedback
on the services has remained
overwhelmingly positive.
An important feature of the
year was the development
of a number of new services:
	The Bromley Dementia
Support Hub is a
comprehensive source
of support, information
and advice for people
diagnosed with dementia
and their carers, delivered
in partnership with Age
UK Bromley & Greenwich,
Carers Bromley and Oxleas
NHS Foundation Trust.

	
Recovery Works offers a
wide range of recovery,
employment and peer
support to people with
mental health problems,
including the new Bromley
Recovery College.
	
Perinatal support for
pregnant women and new
mothers was developed
through our Mindful Mums
courses and community
support service.

With mental health and
dementia higher on the political
agenda and in the public
consciousness than they have
been for many years, but
with continuing pressures on
public funding, we look to the
future with a combination of
optimism and trepidation, but in
the knowledge that Bromley &
Lewisham Mind is well placed
to meet both the challenges
and opportunities ahead.

We were also delighted
to retain the highly valued
Dementia Respite at Home
service through a competitive
tendering process.
We were sad to see
the Improving Access to
Psychological Therapies
service transfer to a new
provider at the end of the
year, but were very proud
of the team for achieving all
of the very demanding key
targets for the service
during the year.

Ben Taylor
Chief Executive

Linda Gabriel
Chair

3

Community Mental Health Support in Bromley
Recovery Works is a
community mental health
service, commissioned
during the year by Bromley
Clinical Commissioning
Group (CCG). It supports
people with mental health
problems to develop skills and
strategies to manage periods
of distress, while leading
full and rewarding lives.
The service operates from
three well-located centres
and a range of community
venues in Bromley,
and provides:
Person-Centred Recovery
Support including support to
access community resources
and opportunities
Specialist Employment
Support to help people return
to work or stay in their jobs
during a period of ill-health

4

	A Recovery College offering
a wide range of structured
courses and workshops
which are co-developed and
co-delivered by people with
lived experience of mental
health problems
	
Peer Support including
individual peer mentoring
and facilitating peer
support groups to become
independent of Bromley &
Lewisham Mind.

In addition, peer-led Open
Access sessions for people
with mental health problems
continued to be supported by
Bromley & Lewisham Mind
during the year, operating
alongside but separately
from Recovery Works.

January 2018
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Alice’s Recovery Works Story
‘Alice’ had recently been
discharged from long-term
therapy when she was
referred to Recovery Works.
At the time, she was still
affected by her eating disorder
and had been diagnosed
with a Borderline Personality
Disorder (BPD).
Work related stress as a
secretary had triggered bouts
of alcohol and substance
misuse and self-harm, and
Alice had become anxious
at the thought of being
discharged from therapy.
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Alice was supported to
take control of her stress
by developing simple coping
strategies which she was
supported to practice. She
also began to use mobile
phone apps that help visualise
safe space to manage her
profound anxieties (caused
by childhood trauma). Alice
was then signposted to
the Recovery College and
attended two courses to
help her manage her
mental health better.

Alice has made several
changes which are making
a real difference. For
example, with support from
her Recovery Support
Adviser, she has been able
to strengthen her personal
relationships, giving her
better ongoing support and
strategies for managing her
own mental health.
Alice has also decided to
change careers to take on
work in which her own lived
experience can be of value.
She has recently interviewed
for and been offered two
separate roles working for
a mental health trust. She
will take up the offer of
working on an inpatient ward
and feels that she is “really
finding herself again”.

February 2018
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Community Mental Health Support in Lewisham
Lewisham Community
Support Service provides an
intensive twelve week period
of individual, person-centred
support to people experiencing
mental health problems, with
an option for extension for
up to six months. The service
focuses on supporting people
to achieve their personal goals,
manage their own mental
health and regain control of
their lives and choices. Our
team of Mental Health Advisors
also help people to engage
with their local community and
provide structured courses
and groups in response to
identified needs. People using
the service either do not need
secondary care mental health
services, or are ready to be
discharged from them.
In total, 798 people used the
Community Support Service
during the year. People who
were discharged during the
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year gave an average score
of 9.7 (on a scale of 1-10)
regarding how helpful the
service had been.
Mind Peer Support in
Lewisham grew further during
the year, with the number of
service users increasing by
17% and a total of 27 Peer
Support Volunteers delivering
an average of 11 activity

sessions each week. Groups
running on a regular basis in
community venues across the
Borough included: Living with
Suspicion, Hearing Voices,
Women’s Group, Mindfulness,
Film Club, Stress Management
& Relaxation, Reflective
Writing, Music Appreciation,
Creative Arts & Crafts, Explore
Walking and Social Group.

March 2018
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Perinatal Mental Health Services
Perinatal Community Support
in Bromley was developed
during the year to work
closely alongside the specialist
perinatal mental health team in
Oxleas NHS Foundation Trust.
The service provides personcentred support with the
dual challenges of managing
mental health problems during
pregnancy and first year after
birth (the perinatal period). It
also facilitates peer support
between mothers. Beginning
operating in July 2016, the
service worked with 42
women during the year.
Mindful Mums was piloted
in Bromley during the year,
funded by Mind and delivered
in partnership with the Bromley
Children Project, which hosted
Mindful Mums groups. Mindful
Mums provides groups for
pregnant women and new
mothers to help them manage
their wellbeing. Each wellbeing
group runs for five sessions
and is facilitated by two trained
10

and supported volunteers with
lived experience of perinatal
mental health problems. During
the year, a total of 118 women
benefited from the groups,
with 99% developing skills
they could take away and use
and 97% reporting that they
had increased confidence.
Evaluation using the Mind
Resilience Measure showed
that all women improved in
at least one of three areas

(wellbeing, feeling positive and
problem solving, social support)
after attending the group, with
67% showing an improvement
in all three. By the end of the
pilot, further funding had been
secured from local CCGs,
to develop Mindful Mums in
Lewisham and to continue
and expand the delivery in
Bromley, including adding some
more targeted groups and a
befriending service.

April 2018
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Mindful Mums Volunteer Story
“I volunteer for Mindful Mums
because it resonates with me.
My children are now in primary
school, but I know if I had had
the opportunity to attend this
course when they were babies, I
might have coped better. I would
have understood more about
my own mental health and could
have recognised warning signs.
I might have gone to my GP
sooner to ask for help when
I was struggling.

easy mindfulness techniques
for a calming effect at the end
of each session.

Being part of Mindful Mums
makes a huge difference to me.
To have the opportunity to help
new mums avoid the pitfalls
I fell into, to be able to steer
them towards others who can
advise on breastfeeding issues
or suggest local groups that may
be of interest, is fantastic. The
sessions are wholly positive and
Being part of the project is a
inclusive. Seeing the mums meet
huge privilege and personally
in week one and leave at the
so important. I believe
end of week five as new friends,
wholeheartedly in what Mindful
with a WhatsApp group in place
Mums brings to pregnant and
in order to organise their next
perinatal mums. Becoming a
meet, makes my heart sing.
I know these women have each
mother can put women on a
other’s best interests at heart
rollercoaster of thoughts and
and will continue to support each
emotions. It is a steep learning
other along their journey into
curve and can be very isolating.
motherhood. The importance
The project offers advice,
reassurance, insight, experience of peer support cannot be
underestimated – the laughs,
and peer support. No subject
the uncertainty, the “Is this
is taboo; we can talk about
anything. The mindfulness aspect normal?” conversations. If we as
volunteers can help mums meet
of the course is subtle, yet
each other and create a platform
powerful. We introduce quick,
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for discussion and understanding,
then we have achieved something
amazing, and of that I am
immensely proud.
With the feedback we receive
we are able to improve the
course and I can’t wait for the
next one to begin! I am happy and
confident as a facilitator and have
some incredible new friends in my
co-facilitators. Volunteering has
had a profound effect on my own
mental health. I therefore remain
excited by and committed to the
Mindful Mums project. Long may
it continue for the happiness of
all Bromley mums.”

May 2018
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Mindkit
Mindkit supports the emotional
wellbeing and resilience of
young people aged 14-25.
Bromley & Lewisham Mind are
the lead for this project, which
is funded by the Department
of Health and delivered in
partnership with the local
Minds in Hackney, Harrow
and Richmond across the five
London Boroughs covered by
our organisations.
During the year, a total of
50 volunteers with personal
experience of mental health
problems completed a
13 week training course
accredited by the University
of Middlesex and became
Youth Wellbeing Trainers.
Mindkit volunteer trainers went
on to deliver wellbeing and
resilience sessions to 9,498
young people in schools,
colleges, youth centres and
other settings across all five

14

Boroughs during the year, of
whom more than 4,000 were
in Bromley and Lewisham.
The sessions, developed
in conjunction with Mindkit
volunteers, are based on
the 5 Ways to Wellbeing and
mindfulness approaches.
During the year, a number
of more specialist sessions
were developed and delivered,
including sessions focusing
on eating difficulties, young
parents, BME groups, social
media and exam stress.

An interim evaluation of the
Mindkit project by Goldsmiths,
University of London, showed
that after attending a Mindkit
session young people have more
knowledge about emotional
wellbeing, have more ways to
build their resilience and look
after themselves and know more
about where to go if they need
help. We were also delighted
that 32 (74%) of our Bromley
and Lewisham Mindkit Volunteer
trainers used their experience to
gain paid employment, often in a
related field.

June 2018
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Dementia Support in Bromley
MindCare Dementia Support helps people with dementia to
remain in their own homes and local communities, enjoying
the best possible quality of life. Some of our clients live on
their own; others are cared for by family carers who, in turn,
rely on MindCare services for advice and respite from the
demands of being on call 24 hours a day, seven days a week.

Bromley MindCare
Dementia Support
Centres
MindCare’s Dementia
Support Centres provided
support to a total of 221 clients
in 2016-17. Individual Support
Plans are reviewed and
refreshed throughout the year
to give clients roles and tasks
to recover or maintain life
skills and boost self-esteem.
Alongside other activities that
stimulate memory and improve
physical health, this ensures
our clients enjoy a varied and
fulfilling day whilst giving family
carers a break.
Some highlights of the year
included supporting the smooth

16

transfer of a number of
clients from another Centre
which was closing down,
utilising food from the Tesco
Community Food Connection
programme to make
fresh healthy meals in the
centres and making further
improvements to the physical
environment of the centres.
In addition to the Dementia
Support Centres, MindCare’s
Dementia Exercise and
Wellbeing Café, which
includes a gentle exercise
session, met fortnightly during
the year at Venue 28 in
Beckenham. The café grew
in popularity during the year,
with an average of 14 people
with dementia and their carers
attending each session.

Bromley MindCare
Respite at Home
Respite at Home Service
provided an average of 217
hours a week of respite in the
home to give family carers a
break. Flexible care packages
include regular daytime and
evening respite, extended
overnight or weekend respite
and programmes to support
active lifestyles. MindCare staff
engage clients in a range of
stimulating activities during their
visits. The Respite at Home
service is registered with the
Care Quality Commission.

July 2018
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MindCare Dementia Support Centre Client Story
“My wife, ‘Dee’, is only 63
and has early onset dementia.
I was finding it increasingly
hard to understand her
dementia and meet her needs.
I was desperate for help and
felt very alone.
I found the Dementia Support
Centre via the internet. We
called in to see them and we
were warmly welcomed by the
staff and shown round where
we could see various groups of
activities ranging from baking

to arts and crafts and a lovely
reminiscence group that Dee
joined in. It was heart-warming
to see her interact after such a
long time. The staff displayed
patience and kindness and the
room had a lovely atmosphere
and everyone looked so
relaxed and happy.

again… I do not feel
isolated as I did before.

With time to myself, I feel that
my batteries are recharged
to face the challenges that
Dee’s dementia brings. I have
re-joined my bowls club,
which I had to give up over a
year ago. With information
From the very first meeting I
and tips from the staff, I am
felt like somebody cared and
handling situations so much
understood how I felt. Dee now better and because of that
goes to the centre three days
our home life is so much
a week and I have my life back happier now too.”

MindCare Respite at Home Client Story
“My name is ‘Barbara’ and I am
the 24/7 carer for my husband
‘Trevor’ who is 65. Trevor was
diagnosed with Early Onset
Dementia in January 2012.
He had to retire from work at
aged 59 due to his diagnosis.
The MindCare Support Worker
allocated to Trevor took him
on outings which he really
enjoyed and they developed a
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good rapport. As the service
was working well and Trevor
was happy with the Support
Worker, within a few months,
I increased the amount of
respite... Trevor really looks
forward to the Support
Worker’s visits.
This has transformed my life
as it gives me the opportunity
to catch up with friends, but it

also gives Trevor the male
company that he so misses.
Having the Respite Service
has been invaluable. It gives
us a break from each other,
I don’t feel quite so guilty
being able to continue to play
golf and have time to myself
and I know Trevor really
appreciates the time spent
with the guys.”

August 2018
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Dementia Skills Training and Consultancy
Dementia Skills Training and
Consultancy was delivered
to a total of 776 staff from
other organisations that
provide support to people
with dementia as part of
their role, an increase of 10%
on the previous year. They
included GPs and a range

of other care providers in
Lewisham and Wandsworth,
Extra Care Housing staff and
Care Managers from Bromley
as well as staff working
in a range of other roles,
including paramedics, police,
counsellors, housing services
and leisure centre staff.

Analysis of participant
feedback showed that as a
result of the training sessions:
	98.8% felt they were better
equipped to support people
with dementia
	98.7% had a better
understanding of dementia
In addition, a number of
service delivery improvements
were made following coaching
and consultancy input from
MindCare staff.
The Dementia Skills team was
also commissioned during the
year by the Health Innovation
Network to roll out dementia
Train the Trainer sessions to
care homes from across south
London. By the end of March,
a total of 112 care home staff
had been trained to deliver
the training and it had been
cascaded to at least 247 staff
within those homes.
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Lewisham MindCare Dementia Support
Lewisham Dementia
Information and Support
Service provided support to
331 Lewisham residents with
dementia during the year.
The team work very closely
with the Lewisham Integrated
Memory Service to deliver a
joined up and comprehensive
service to people from the
point of diagnosis until end of
life. Elements of the service
include signposting, developing
person-centred support plans,
facilitating access to community
resources and advocacy.
There was a significant
increase in the number of
individual support plan goals
set and reviewed during the
year, with a total of 72% of the
689 goals reviewed during the
year being achieved.
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During the year, funding
was secured to provide a
Dance for Dementia group in
Catford, and an average of
8 people have attended the
fortnightly sessions. We have
also continued to provide the
popular Exercise Group and
Advocacy Group.

The Lewisham MindCare
team continued to play a key
role in the development of the
Dementia Action Alliance work
to develop dementia friendly
communities in Lewisham.

October 2018
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Bromley Dementia Support Hub is a new service,
commissioned during the year by Bromley Council and
NHS Bromley Clinical Commissioning Group. It provides a
comprehensive post-diagnosis support service for people with
dementia and their carers. Bromley & Lewisham Mind are the
lead provider, working in partnership with Age UK Bromley &
Greenwich, Carers Bromley and Oxleas NHS Foundation Trust.
Key elements of the service are:
Person-centred advice,
information and support
provided by skilled
Dementia Advisors, from
the point of diagnosis and
as required
Specialist person-centred
carers support
	
Workshops and coaching
in the home to equip family
carers to manage their
caring role and understand
the experience of their
relative

24

	
Cognitive Stimulation
Therapy (CST) groups
Community development
and supporting the
development of dementia
friendly communities
	
Volunteer befriending
support.

The Hub began operating in
July 2016 and by the end of the
year had provided information
and support to 1,181 people with
dementia and carers. It also took
over running the very successful
Memory Lane Dementia Café,
which regularly sees attendances
of more than 40 people with
dementia and carers.
The Hub has quickly become
an integral part of the Bromley
dementia support pathway.
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Dementia Support Hub Client Story
‘Carol’ has been caring for
her husband, ‘David’ for many
years due to his heart and
related health problems. David
has been increasingly having
problems with moving about
and looking after himself. Carol
herself was recently diagnosed
with dementia and as they
have continued to care for each
other, both have needed extra
support. Their family have had
difficulty looking after them as
they have their own work and
family commitments, in addition
to looking after their parents.
After meeting with a Dementia
Advisor from the Bromley
Dementia Support Hub Carol,
David and their son and
daughter, now have more
help to live as well as possible
with dementia. The Dementia
Advisor from the Hub helped
Carol and David apply for
Attendance Allowance, which
has helped them pay for care
(taking medication, washing and
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dressing, household chores) in
their own home. The Dementia
Advisor also helped Carol and
David apply for Blue Badges and
since these have been granted,
it has become easier for family
members to get Carol and David
to appointments.
Carol and David regularly
attended the Memory Lane
Dementia Café, where they took
part in activities and met other

people with similar experiences
of dementia. As they have found
it harder to attend the café,
friends from the Dementia Café
now regularly visit David and
Carol at home, which they really
appreciate and enjoy.
The Hub continues to support
David and Carol, as well as their
son and daughter, with relevant
information and advice as Carol’s
dementia progresses.

December 2018
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Quality

Partnerships

Providing excellent services
which respond to changing
needs is at the heart of
Bromley & Lewisham Mind’s
approach. During the year
this was evidenced through
the feedback received from
clients and carers, as well
as through the countless,
significant changes in
people’s lives as the
result of our support. We
introduced a new Quality &
Performance Framework
to ensure the consistent
application of our high
standards, and continued
to work with academic
institutions to formally
evaluate services.

Bromley & Lewisham Mind works closely with a wide range of
organisations to help maximise the effectiveness of the support
we provide and to contribute to the development of clear,
coherent care pathways. The continuation of the local Minds
partnership to deliver Mindkit, further development of Bromley
Third Sector Enterprise (with Age UK Bromley & Greenwich,
Bromley Citizens Advice, Bromley Mencap and Community Links
Bromley), the Bromley Dementia Support Hub partnership and
further joint working with Oxleas NHS Foundation Trust were all
important elements of our partnership working during the year.
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Staff and Volunteers
As at April 2017

Bromley and Lewisham

Board and sub-committees

Bromley only
Lewisham only

Senior Management Team

Wellbeing &
Resilience

Mindful
Mums

Recovery
Works

Recovery
College

Finance,
Communications/
Marketing, HR
and Facilities

Mindlit

Perinatal
Mental Health
Support

Community
Mental Health
Services

Bromley
MindCare

Lewisham
Community
Support Service

Dementia
Support

Bromley
Dementia
Support Hub

Dementia
Support
Centres

Lewisham
MindCare

Respite
at Home

Dementia
Skills, Training
& Consulting

Peer Support
in Lewisham

In March 2017, Bromley & Lewisham Mind had 142 highly skilled and committed staff.
A third of staff reported having personal lived experience of mental health problems.
Volunteers make a huge contribution to the organisation’s work with 152 regular
volunteers delivering, on average, a total of 735 hours per week.
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Finances
£225,190
£3,251,822

£106,576

£1,480,892

£307,867

£3,338
£746,480
£233,298

£1,290,484

Income:

Expenditure:

£3,891,455

£3,754,492

Statutory funding

£3,251,822 (83%)

Dementia Services

£1,480,892 (39%)

Fees receivable

£307,867 (8%)

Mental Health

£746,480 (20%)

Donations, legacies and fundraising

£106,576 (3%)

Wellbeing & Resilience

£233,298 (6%)

Grants and other income

£225,190 (6%)

Bromley Working for Wellbeing

£1,290,484 (34%)

Fundraising

£3,338 (1%)
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Funders and Donors
Donations and funds
raised over £200
Marguerita Archer and friends
Benevolent Fund for
Mindcare Dementia Bromley
Bromley North Trefoil Guild
Challenge Network
Creative Benefits Solutions
D Edmundson
Phillip Emery Jazz Evening
S Hennah (Charity Evening)
Karen Lewis
(Greenwich Park 10K)
Miss K L Mao
(Lan’s Shoreham Woods 10K)
Orpington and District
Caledonian Society
Orpington Methodist Church
Orpington Road Runners
Orpington Rock Choir
Natalie Payne
(fundraising ball)
Petts Wood Methodist
Church Craft Group
Santander
Craig Savino
(Afterburn Armageddon)
Leonard Smith

St George’s RAF Chapel
of Remembrance
Tarem Services Ltd
Chelsey Winter
(fundraising concert)
Cat Woods
(12 marathons in 12 months)
Stewie Worley (London 10K)

In memoriam
Elsie Burrows
Rosina Duck
Andrew Fairserve
Constance Edith Fitzwilliams
Eileen Gill
Keith Hennah
Ruth Hickman
Ian Moody
Steve Mucklow
Ena Perkins
John Prime
Nancy Shelley
Gordon Stevenson
John Edward Taylor
Nonn Trangmar
Michael Varrier
Diana White

Bromley & Lewisham
Mind Fundraising Events
Support Centre Summer Fayre
Coffee Morning
Italian Lunch
Wine Tasting
Christmas Concert with
London Concert Chorus
Tesco Bucket Collection
Quiz Nights

Grants and Major Funders
Bromley Adult Education Centre
NHS Bromley CCG
Catford Local Assembly
Health & Social Care Voluteering
Fund (Department of Health)
Health Education England
NHS Lewisham CCG
London Borough of Bexley
London Borough of Bromley
London Borough of Lewisham
Mind
Oxleas NHS Foundation Trust
NHS Wandsworth CCG

Legacies
Irene Mago
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Contact Details
Head Office
5 Station Road
Orpington
Kent
BR6 0RZ
Tel: 01689 811222
email@blmind.org.uk
www.blmind.org.uk
www.mindcare.org.uk
www.mindkit.org.uk
www.bromleydementiasupporthub.org.uk

Registered Charity No. 1082972
Registered Company No. 4071152

