Bromley &
Lewisham

Annual Review 2016

Values and Aims
Bromley & Lewisham Mind
works alongside people with
mental health problems and
dementia to improve their
quality of life.
Bromley & Lewisham Mind:
	supports people to make
well informed choices
about their lives
	equips people to cope with,
manage and improve their
own mental health
	facilitates access to fulfilling
activities and valued roles
in their community
	provides safe and
stimulating services when
people are most vulnerable
	improves understanding
of the experience of
people with mental health
problems and dementia.
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At the heart of Bromley &
Lewisham Mind’s work lie
the following core values:
active participation,
recognising and using the
skills of people with lived
experience of mental health
problems and dementia
valuing individuality and
responding to the unique
needs, interests, histories
and aspirations of everyone
we support
reaching out to anyone
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those who may feel most
excluded
continuous improvement to
deliver high quality services
that meet changing needs.
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Message from Chief Executive and Chair
The year 2015-16 provided
a landmark for Bromley
& Lewisham Mind as we
provided support to more than
10,000 people for the first time,
an increase of almost 50% on
the previous year. This growth
was due in large part to an
increase in those accessing the
Bromley Working for Wellbeing
Service and to the significant
reach of our MindKit project
supporting young people’s
wellbeing and resilience.
More important than this,
however, was increased
evidence of the difference our
support makes in the lives of
those who benefit. Improved
outcomes were evidenced

in the Bromley Working for
Wellbeing and Community
Mental Health services, and
we are now piloting a new
dementia outcomes tool.
Many thanks to all the staff,
volunteers and Trustees whose
hard work and commitment
has contributed to these
achievements.
The year ahead promises
more significant moments
for Bromley & Lewisham
Mind with the launch of
several new services:
	perinatal support for
women who are pregnant
and new mothers

Ben Taylor

Linda Gabriel

Chief Executive

Chair

	the Bromley Dementia
Support Hub, providing a
comprehensive range of
post-diagnosis support to
people with dementia and
their carers
	Recovery Works,
developing the support
available to help people
with mental health
problems in Bromley
access work and
community resources,
including through a
Recovery College.
We are excited to be able
to develop the support
available to help people
with mental health problems
and dementia improve their
quality of life and to be
doing so through partnership
working with colleagues
in Oxleas NHS Foundation
Trust, Age UK Bromley
& Greenwich and
Carers Bromley.
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Community Mental Health Services
Our Community Services
in Bromley and Lewisham
support the recovery of people
with mental health problems,
helping them develop skills and
strategies to manage periods
of distress while leading full
and rewarding lives.
Bromley Community Wellbeing
Services provides peer and
professional support and helps
open doors to employment
and other opportunities in the
local community. The personcentred approach provides a
flexible range of opportunities
from three Centre bases
and a range of community
venues in Bromley.
In total, 481 people made
use of Bromley Community
Wellbeing Services, with staff
providing an average of 156
hours of direct person-centred
support to people on a one-toone basis each month.
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From September 2016, these
services will be replaced
by the newly commissioned
Recovery Works Service.
The Peace Outreach Service
offered individual and group
support to 24 mothers with a
total of 42 dependent children
in Bromley. Peace provides
practical and emotional support
for parents, peer support from
other parents in a group setting
and activities and outings for
both parents and children.
During the year, work began on
developing a range of services
to support pregnant women
and new mothers in Bromley.
The Lewisham Community
Support Service provides
an intensive twelve week
period of individual personcentred support to people
experiencing mental health
problems. The service focuses
on supporting people to

achieve their personal goals,
manage their own mental
health and regain control of
their lives and choices. Mental
Health Advisors also help
people to engage with their
local community and provide
structured courses and groups
in response to identified needs.
In total, 844 people used the
service during the year, an
increase of 15% on 2014-15.
People who were discharged
during the year, gave an
average score of 9.2 (on a
scale of 1-10) regarding how
helpful the service had been.

January 2017
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Denise’s Story
“I was recently diagnosed
with paranoid schizophrenia
in hospital, and soon after this
I was referred to Bromley &
Lewisham Mind by my Care
Co-ordinator. I was isolated
and suffering from suicidal
thoughts, self-harm, low moods
and negative thoughts.

Having benefited from all
this support, I have now
trained to be a Peer Support
Volunteer, which is a great
way of sharing knowledge and
experiences, solving problems
and chatting to people in

The Community Wellbeing
Services helped me in a
number of ways. I attended
workshops and courses
which helped me to become
an expert in my recovery.
I joined the photography
group, whereby we travelled
to places of interest. I had
weekly one-to-one meetings
with my Mental Health Advisor,
which helped me to deal with
my emotions, self-harming
and thoughts. She gave
me information, advice and
emotional support. She also
acted as my advocate in
issues like council tax arrears
and other benefits.

“I have
now secured
a part-time
job... which
has really
boosted my
morale and
confidence.”
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similar situations. I have now
secured a part-time job with
the support of my Mental
Health Advisor, which has
really boosted my morale
and confidence.”
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Peer Support
Several important aspects of our work rely on the skills, commitment and personal
experience of people who have lived experience of mental health problems.
Peer Support enables people
to share with and learn from
others who know what it
feels like to live with mental
distress. We provide our
Peer Support Volunteers
with training and support to
develop their skills, and many
use the role as a springboard
to paid employment.
During the year, 13 people
moved on from their roles
as volunteers in our Peer
Support programmes in
Bromley and Lewisham, with
54% of them successfully
obtaining paid employment.
Meanwhile, 99% of those
accessing Peer Support
in Lewisham as service
users or volunteers saw an
improvement in their scores
using the Mental Health
Recovery Measure, often to
a significant degree.
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The Mindful Money Debt
Prevention Project, funded
by the Thames Water
Trust, concluded during the
year. Using trained money
mentor volunteers, who
themselves have experience
of mental health problems,
the project increased the

financial literacy and money
management skills of 113
people in 2015-16. The
volunteers ran events and
provided individual support
to people with mental health
problems across Bromley
and Lewisham.

March 2017
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Bromley Working for Wellbeing
Bromley Working for Wellbeing
helps people experiencing
low mood or anxiety to
learn skills to manage their
symptoms and make lasting
changes that can prevent
recurrence. Professionally
trained Psychological Wellbeing
Practitioners (PWPs) use
Cognitive Behavioural Therapy
(CBT) principles to support
people individually, in groups,
on the phone and online.
Bromley Working for Wellbeing
is part of the national Improving
Access to Psychological
Therapies (IAPT) initiative and
is delivered in partnership
between Bromley & Lewisham
Mind, Bromley Healthcare,
Bromley Community
Counselling Service and
Orpington and Farnborough
Counselling Service.
During the year, demand for
Bromley Working for Wellbeing
increased significantly,
with 4,666 people entering
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treatment during the year.
The service also introduced
the SilverCloud online CBT
programme to increase
the range of treatment
options available.
44% of people who accessed
Bromley Working for Wellbeing
saw their level of depression
and/or anxiety improve to
the extent that it was no
longer considered a clinically
significant problem at the
point of discharge from the
service (a notable increase
from the previous year),
and many others saw a
reduction in their symptoms.

The service also supports
people experiencing problems
in employment or who are
seeking to find work. During
the year, 169 people received
specialist employment support,
with 64% of those who
received intensive support
successfully retaining their
jobs or returning to work after
a period of sickness absence
or unemployment.

April 2017
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Kate’s Story
“I first experienced
depression when I was
21 and unemployed. After
treatment with antidepressants,
I managed to get a job and
never looked back after that,
until I became a Mum at 38,
had to go back to work full
time, travel across the country
and balancing the roles of
Mum, Wife and Manager got
the better of me.
I went to my GP and was
diagnosed with depression and
prescribed antidepressants.
I had been reading up on
Cognitive Behavioural Therapy
(CBT) for a number of years,
and felt this would work better
for me than tablets. Knowing
that I can be susceptible to
low mood, I wanted tools and
techniques that would equip
me for the rest of my life.
I went back to another GP
who listened to what I wanted
and referred me to Bromley
Working for Wellbeing.
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“My therapist
was patient,
listened, was
supportive.”

I was so pleased and felt very
fortunate that I was given
the opportunity to have CBT,
so I worked hard with my
therapist and I now have a
blueprint that I keep with me
all the time in case I relapse.
My therapist was patient,
listened, was supportive and
basically really helped me to
change my outlook on life. I
cannot emphasise enough the
difference that CBT has made
to my life and how grateful I
am to Bromley Working for
Wellbeing.

I use the techniques in my
daily life, which continues to be
stressful as a people manager,
mum and wife. I am aware that
there will be challenges in my
life where things may not go to
plan but it’s the approach that I
take with them that makes the
difference. This is thanks to the
CBT that I received through
Bromley Working for Wellbeing.
I recently attended a focus
group to share the benefit of
my treatment in the hope that
the government continues to
support such a vital service for
so many people.”

May 2017
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Mindkit
Mindkit supports the emotional
wellbeing and resilience of
young people aged 14-25.
Bromley & Lewisham Mind are
the lead for this project, which
is delivered in partnership with
the local Minds in Hackney,
Harrow and Richmond across
the five London Boroughs
covered by our organisations.

During the first full year
of operation, a total of 40
volunteers with personal
experience of mental health
problems completed a 13-week
training course, accredited by
the University of Middlesex,
and became Youth Wellbeing
Trainers, adding to the 41
trained in the previous year.

Mindkit volunteer trainers went
on to deliver wellbeing and
resilience sessions to over
6,000 young people in schools,
colleges, youth centres and
other settings across all five
Boroughs during the year, of
whom more than 3,000 were
in Bromley and Lewisham.
The sessions, developed
in conjunction with Mindkit
volunteers, are based on
the 5 Ways to Wellbeing and
mindfulness approaches.
Mindkit was also delighted to
be part of a visit of the Duke
and Duchess of Cambridge
to Mind in Harrow in October
2015, where the Royal couple
participated in a Mindkit session
with our staff and volunteers.
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Finn’s Story
“I had been working in a job
I was uncomfortable with
ethically. I have a history of
depression and addiction and
decided that I could no longer
work in an industry that I didn’t
feel good about. I went into
treatment for my addiction and
started looking for work in the
third sector where I could put
my experiences to good use.
In addition to the training I
received to be a volunteer
Youth Wellbeing Trainer,
Mindkit staff did all they could
to help me perform in my role
and improve my own situation
through giving me extensive
one-on-one advice and work
experience. The impact of
Mindkit sessions on young
people can easily be seen in
their evaluation forms. They
report a higher understanding
of emotional health – and
especially how to help their
loved ones – than they had
before. I have also spoken to
students after sessions who
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asked for further support
around their own wellbeing.
Having volunteered for Mindkit
for a few months, I applied
for a full time position with
a neighbouring Local Mind
organisation. My manager
gave me advice on interview
techniques and how to write
covering letters and I was
offered this position. I am

still not always the most
confident person, but the
support and experience
I gained from Mindkit is
without a doubt what led to
me being offered the job.
Without Mindkit I would never
have even applied for this
position and I have no doubt
that my life would be much
less hopeful as a result.”

“The impact
of Mindkit
sessions
on young
people
can easily
be seen.”
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Bromley MindCare Dementia Support Centres
Centres in Beckenham and Orpington supported 216 clients in
2015-16 to remain in their local communities, enjoying the best
possible quality of life. Individual Support Plans are reviewed
and refreshed throughout the year to give clients roles and
tasks, to recover or maintain life skills and boost self-esteem.
Alongside other activities that stimulate memory and
improve physical health, this ensures our clients enjoy
a varied and fulfilling day.
During the year, we recruited a Dementia Outreach and
Engagement Worker, who led on increasing knowledge
and understanding of the support available to people with
dementia in the Borough, particularly amongst those who
are traditionally under-represented in dementia services.
We also established two new dementia cafés,
incorporating gentle exercise classes, to supplement and
complement the support available to clients and carers.

Bromley MindCare Respite at Home
This service provided an
average of 234 hours a week
of respite in the home to
give family carers a break,
an increase of 10% on the
previous year. Flexible care
packages include regular
daytime and evening respite,
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extended overnight or weekend
respite and programmes
to support active lifestyles.
MindCare staff engage clients in
a range of stimulating activities
during their visits. The Care at
Home service is registered with
the Care Quality Commission.

August 2017
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Phyllis’ Story
“After several increasingly
difficult years, in 2013 my
partner ‘Phyllis’ was diagnosed
as being in the middle stage of
Alzheimer’s disease… Suddenly
so much changed. MindCare’s
response was immediate,
professional and very caring.
Several one to one sessions
with their Dementia Advisor,
and taking part in the Coping
with Caring workshops, armed
me with insight and information
ranging from claiming a
reduction in Council Tax to
seeing the world from the
perspective of someone
with dementia.
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By using the MindCare Respite
Service, I am able to leave
Phyllis in the safe hands of a
Support Worker who uses her
skills to enhance Phyllis’s day.
This allows me to enjoy the
freedom to relax and follow
my own interests, including
a long day each month spent
walking in the countryside
with far flung friends:
a real battery charger.
As Phyllis has declined
physically and mentally the
respite has subtly changed.
While I still enjoy the ‘freedom
escapes’, often the support

worker accompanies us on
outings. This ensures that
Phyllis has social interaction
outside the home and can
enjoy her time out by having
the support needed to do so.
Phyllis now needs, and
receives, a higher level of
personal care during the
support worker’s visits, all
managed with the greatest
of respect shown, and I have
someone who knows us well
with whom to enjoy a chat
over a cup of tea.
For us, MindCare provides
an ever present source of
reassurance, information
and practical support.
A safety net embellished
with a thousand small
kindnesses. MindCare’s
support has enabled me to
continue caring for Phyllis
at home, where she feels
happy and safe.”

September 2017
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MindCare Dementia Advice and Information
Lewisham MindCare
Dementia Information
and Support
This service provided support
to 294 Lewisham residents
with dementia during the year.
The team work very closely
with the Lewisham Integrated
Memory Service to deliver
joined up and comprehensive
support to people from the
point of diagnosis until end
of life. The service includes
signposting, developing
person-centred support plans,
facilitating access to community
resources and advocacy.
	A total of 86% of individual
support plan goals reviewed
during the year were
achieved.
	97% of people said the
information and advice
offered was helpful and
relevant to their needs and
in a clear format.
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	90% of people had a good
understanding of their
diagnosis and were able to
manage their situation and
knew where to get support.
	85% of people said they
felt better connected to the
community now and knew
who else could help them.
During the year, the Lewisham
MindCare team worked with
the South London Health
Innovation Network and
software company, IXICO,
to pilot a new online support
and life planning tool for
people with dementia. The
Lewisham MindCare team
also played a key role in the
development of the Dementia
Action Alliance work to develop
dementia friendly communities
in Lewisham.

Coping with Caring
(Bromley)
This service provides support
to the family carers of people
with dementia in Bromley, in
partnership with Carers Bromley.
The Bromley & Lewisham Mind
part of the project supported
246 people during the year,
providing individual support, advice
and signposting, training and
coaching (delivered in groups and
individually in the home) to help
people manage their caring role
and understand the experience
of their relative. Evaluation found
that 100% of carers felt they would
offer improved support to their
relative after receiving training or
coaching through the project.
During the year, funding was
secured from Wandsworth Clinical
Commissioning Group (CCG) to
provide dementia workshops and
coaching in the home for carers
of people with dementia in the
London Borough of Wandsworth.
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Doug and Jill’s Story
“My husband, Doug, who was then 66,
had just been diagnosed with dementia when
we were referred to Lewisham MindCare.
We were in need of advice and support to
help us come to terms with his diagnosis
and to find out what help was available.
We have received such a lot of support
from the MindCare staff, and it has made
a huge difference!
The Dementia Advisor came to our home
and we talked and listened and she helped
us understand what support was available.
She then proceeded to organise a number
of specialists to come to see my husband
and I to help. This included Linkline, who
brought a brilliant large digital clock and
a memo-minder (which allows you
to record a message that plays as
you walk past), an Occupational
Therapist, who saw us to discuss
how to deal with medication,
and somebody who came and
worked with my husband over
a number of weeks to create
a life story book.
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Our Advisor also provided some tips that
were of immediate help, such as the idea
for the checklist by the door. All of this
was invaluable and stopped the world from
spinning out of control! She also mentioned
the dementia training courses run by
MindCare, two of which I have now attended.
These have also been really useful.
We feel more in control (as much as you
can with this), mostly because we know more
about how to access help. The Dementia
Advisor keeps in touch and I know that
I can contact her when I have questions
or need help.”

November 2017
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Dementia Skills Training and Consultancy
Dementia skills training and
consultancy was delivered
to a total of 684 staff from
other organisations that
provide support to people
with dementia as part of
their role, an increase of 11%
on the previous year. They

included GPs and a range
of other care providers in
Lewisham and Wandsworth,
Extra Care Housing staff and
Care Managers from Bromley
as well as staff working in a
range of other roles, including
health researchers.

Analysis of participant
feedback showed that as a
result of the training sessions:
	99% felt they were better
equipped to support people
with dementia
	99% had a better
understanding of dementia
In addition, a number of
service delivery improvements
were made following coaching
and consultancy input from
MindCare staff.

“One of the
best training
days I have
ever been on!”
Care Professional
on MindCare Dementia
Skills Training
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Quality
Providing high quality
services that continually
seek to improve and remain
responsive to people’s
changing needs is at the
heart of Bromley & Lewisham
Mind’s approach. We are
currently assessed as:
	Meeting the highest
standard (level 3) of the
Mind Quality Management
Framework, endorsed by
the Charity Commission’s
quality kitemark.
	Meeting Care Quality
Commission (CQC)
standards for our MindCare
Respite at Home service
(Provider ID: 1-101643201).

Partnerships
Bromley & Lewisham Mind
works in partnership with a
wide range of statutory and
third sector organisations to
ensure our services are as
effective as possible and that
they complement other
support to provide coherent
care pathways.
During 2015-16, we played a
key role in the development
of Bromley Third Sector
Enterprise (working with Age
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UK Bromley & Greenwich,
Bromley Citizens’ Advice,
Bromley Mencap, Carers
Bromley and Community Links
Bromley), a partnership to
facilitate the delivery of
co-ordinated and integrated
health and social care services
in Bromley. We also continued
to strengthen relationships
with academic partners at
Goldsmith’s University and
University College London.

Staff and Volunteers
Bromley and Lewisham

Board of Trustees and sub-committees

Bromley only
Lewisham only

Senior Management Team

Mindkit

Perinatal
Mental Health
Support

Mindful Mums

Finance,
Communications/
Marketing, HR
and Facilities

Community
Mental Health
Services

Lewisham
Community
Support Service

Recovery
Works

Peer Support
in Lewisham

Bromley & Lewisham Mind
has 147 staff and our 148
regular volunteers contribute
an average of 638 hours per
week. Their skills, expertise,
creativity and commitment are
vital in enabling us to work
alongside clients to improve
their quality of life.

Bromley
Working for
Wellbeing

Bromley
MindCare

Dementia
Support
Centres

A staff survey during the year
found that 84% of our staff and
volunteers gain a great deal
of satisfaction from their job,
compared to 70% of those in
the wider sector who find their
job rewarding.

Dementia
Support

Lewisham
MindCare
Information
and Advice

Bromley
Dementia
Support Hub

Dementia
Skills
Training

Respite
at Home

The chart shows the
structure of the organisation
at September 2016 so
incorporates some new
services not fully covered
by this report.
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Finances
£276,771

£179,433

Income:

£3,431,214

£2,750,676

£224,334

Statutory Funding

£2,750,676

(80%)

Fees receivable

£224,334

(7%)

Donations and fundraising

£179,433

(5%)

Charitable Trusts and other income

£276,771

(8%)

£2,866
£1,179,955

£1,353,814

Expenditure:

£796,148
30

£3,332,783

MindCare Dementia Services

£1,179,955

Community Mental Health Services

£796,148

Bromley Working for Wellbeing

£1,353,814

Fundraising

£2,866

Funders and Donors
Grants and Major Funders:
Bromley Clinical Commissioning Group
Health and Social Care Volunteering Fund
IXICO plc
Lewisham Clinical Commissioning Group
London Borough of Bexley
London Borough of Bromley
London Borough of Lewisham
Mind
MyTime Active
Thames Water Trust Fund
Wandsworth Clinical Commissioning Group
Key Fundraising Events:
Bromley & Lewisham Mind Quiz nights
Cake sale
London Concert Christmas Concert
Sunbridge Park Golf Club Event
Wine Tasting
In Memorium over £200:
Andrew Fairserve
David Newcombe
Gladys Mole
John Walker
Pauline Kemp
Peggy Daffey
Sylvia Deveraux

Legacies:
Irene Barrett Rowland
Individual Fundraising
and Donations over £200:
Bromley Roteract Runners
Challenge Network
Charlotte Irving
(London Marathon)
Dan Edmundson
(London Marathon)
Dan Taylor-Watt
(10k run)
Francois Jourdain
Hayes Kent Village Association
Neighbourhood Church, Beckenham
Neil Chadwick
Orpington Road Runners
Oxleas NHS Foundation Trust
S Phillips
Semma Sampson
(10k run)
(10k run)
Sophie Johnson
(South London Sprint)
Stephanie Cuff
St Paul’s Church, Crofton
Sundridge Park Golf Club
Tarem Services Ltd
The Caterian Association
The Pop In Parlour
Whitestuff
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Contact Details
Head Office
5 Station Road
Orpington
Kent
BR6 0RZ
Tel: 01689 811222
email@blmind.org.uk
www.blmind.org.uk
www.mindcare.org.uk
www.bromleyworkingforwellbeing.org.uk
www.mindkit.org.uk
www.bromleydementiasupporthub.org.uk
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